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1. INTRODUCTION

December 2018 marked the beginning of a new term of Council for the Township of Ear Falls.
With the beginning of a new term comes the opportunity to establish a renewed set of
priorities that will guide Council’s decision-making over the next few years as well as longer-
term planning. To assist in establishing these priorities Council undertook the completion of
this Strategic Plan for the Township in coordination with Departmental Staff / Volunteers. The
draft version of this Plan was then presented to the public for consideration and input. Public

input was collected verbally, and in writing, and included the use of an online survey.

This Plan is based around a Council-adopted vision for the Township. From that, a mission
statement was developed to provide overall direction to realize that vision, and a series of
strategic goals and objectives were established to assist Council to operationalize the

mission. Public Input assisted in prioritizing the action items.

2. DEVELOPING THE PLAN

To develop this Plan, Council identified that they would not use a third-party consultant.
Rather, the content for the draft plan was developed at a public Meeting of Council on April
15, 2019 with participation of staff / volunteers from each municipal department. Council
determined at their July 9, 2019 Regular Meeting, that the draft Plan would be presented to
the public in order to ensure that the public and community stakeholders would have the
opportunity to provide input into the Plan. A revised version of the plan was presented to

Council for adoption on October 8, 2019.

The following are the Township of Ear Falls’ priorities:

1. Local Economy
Community Pride
Efficient and High Performing Government

Communications

o N

Relationships and Partnerships
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3. THE VISION & MISSION

The vision focused on the need to ensure that Ear Falls remains a viable community that

retains and attracts people and business, and can be summarized as:

“Ear Falls will be a growing and supportive community, a place

where families and businesses are proud to call home.”

In order to achieve this vision Ear Falls needs to create an environment that supports it. To do

this the following mission was confirmed:

“To make our vision a reality Ear Falls will strive to create a
business and family-friendly environment that will retain,

attract and develop businesses and families.”

4. OUR GOALS

To operationalize this mission, the following goals and action items were identified:

GOAL #1: CREATE COST-EFFECTIVE MUNICIPAL SERVICE DELIVERY AND

SUPPORT LOCAL BUSINESS DEVELOPMENT
PRIORITIZED ACTION ITEMS:

a) Update the Township’s Energy Management Plan and identify Energy Efficiency
Projects for implementation.

b) Complete a Water Leak Detection Study to identify potential savings in the Water
Distribution System.

c) Lobby for Improved Internet Service and develop a Plan to achieve this.

d) Support the Local Business Forum / Community & Economic Development

Commiittee’s projects and programs.

The Township of Ear Falls needs to be a strong advocate and supporter of making the cost of

living in Ear Falls competitive with other areas. While the cost of utilities and goods and
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services are often beyond the control of the Township, there are ways in which the Township
can ensure that residents and businesses are receiving the best value for their dollar. Ensuring
efficient and effective municipal service delivery is critical to this mandate. As Ear Falls has
struggled with a declining population base, there is a strong need to ensure that current

service levels reflect the existing population’s ability to fund them.

Business attraction, support and retention starts at home. While the attraction of a major
employer is always an important goal of any community, support for small and existing
business is just as important and can often be more prolific. Local initiatives such as the
maintenance of an accurate local business directory or organizing local market days can
provide an opportunity for residents to learn about and support the businesses that already

exist in the community. They also support entrepreneurism and community pride.

Internet service availability and speed are critically important for businesses and the
municipality as a whole. This action item falls outside of the Township's sphere of service, as it
is primarily delivered by the private sector. Despite that, the municipality is an important
advocate for the service in the community and must work towards a reliable and effective

service for businesses and residents.

GOAL #2: PROMOTE EAR FALLS AS A DESTINATION FOR TOURISTS,

BUSINESSES, AND FAMILIES.
PRIORITIZED ACTION ITEMS:

a) Focus on Community-Well Being projects that increase community pride,
tourism initiatives, and assists other business groups.
b) Develop Cottage Lots within the Municipal Boundary.
c) Promote Ear Falls as a destination with better public communication, social media
tools and signage.
d) Update and Implement the Parks and Playground Plan.
e) Update the Township’s Social Media Policy to better address promotion of Ear

Falls.

TOWNSHIP OF EAR FALLS STRATEGIC PLAN | 2019-2022 Page 4 of 7



Despite its small size, Ear Falls has a lot to offer tourists, businesses, and families. Examining
ways to market and promote Ear Falls is important to its success. This can be completed
through the development of video clips that attract attention to the community and its
events. Signage that demonstrates the character of the community and highlights its

strengths will also be necessary to promote Ear Falls as a destination.

Projects that improve community pride and sense of belonging will ensure that businesses

and residents are motivated to promote Ear Falls in a positive manner.

Development of cottage lots within the municipal boundary will encourage tourists to
become rooted in the community and will increase the tax base for the community. This

Action Item is critical to the long-term sustainability and success of the community.

The Parks and Playgrounds Plan is a guiding document for the development of Play Spaces
within the community. The document enables the community, Council and Staff to plan for

the rehabilitation and development of these recreation spaces within the community.

GOAL #3: ENHANCE COMMUNITY PRIDE AND BUILD A STRONGER SENSE OF

COMMUNITY.
PRIORITIZED ACTION ITEMS:

a) Undertake a community beautification initiative, involving coordinated signage,

landscaping, and / or wayfinding.

b) Develop Ear Falls Ambassadors to assist with communication about the positive
events that happen in the Community.

c) Host a Volunteer Fair to develop a community of volunteerism.

d) Support the Museum Working Group in their promotion of the history of Ear Falls

e) Contract a photographer for the term of Council to provide professional images of
community events, in order to facilitate promotion and communication.

f) Design a new Ear Falls Flag for use at the Township’s 50" Anniversary.

Fostering a strong sense of community pride has direct benefits for the community.
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Communities that are enjoyable, attractive and active places, are often unsung features that
businesses consider when locating or staying in a community. Businesses want to be located
in a community where they know their employees will be happy and productive. Families also
look for communities that provide physical amenities, an affordable cost of living, and
opportunities to actively engage in their community through social networks, sports and

recreation, and community events.

People’s physical and virtual surroundings impact the way they feel about a space and a
community. Attractive, well-designed place attract visitors and promote community pride.
The Township of Ear Falls must create a work environment where Council, employees and
volunteers consider if they are proud of the work they accomplished, on a daily basis. This
mindset will drive everyone to complete tasks to a high standard, improving the overall

presentation of the community and, ultimately, building community pride.

5. IMPLEMENTATION

The ultimate responsibility of implementing the actions in this Plan lies with Council, with the
support of the Clerk Treasurer Administrator, Township employees and volunteers. There is
also a strong role for the community to play in implementing the Plan as well. The Strategic
Plan will be utilized as a guiding document in all departmental budget submissions and

Reports to Council.

6. MONITORING

Regular monitoring will assist in ensuring that this Plan is implemented, and can assist
Council and staff in tracking the progress of the Plan. The following monitoring actions are

recommended:
1. Administration should provide an annual Report to Council identifying progress in

implementing the recommended actions. The Report will include:

e Progress and timeline for each action item;
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e Successes and impediments to implementation; and

¢ Identification of the Operating / Capital resources are required for implementation.

2. Staff Reports to Council should contain a section describing how the recommendation
relates to an Action Item or Goal. If the recommendation is not directly applicable to an
Action Item or Goal, how the recommendation supports the vision and mission of the

Plan.
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